Millennium High School
Spiritline Booster Meeting
December 16th, 2025 Meeting Minutes

Meeting Called to Order

Meeting Called to Order: 6:06 PM
Meeting Closed: 6:54 PM

Attendees:
Charity Farling, Candice Preysz, Britt Michie, Ariella Encinas, Gracie Sanchez, Joshua Manche, Nikki Manche, Rhea Isla,

Karie Webster, Chris Wickersham, Esther Mendoza, Jane S., Jorge S., Laura G., Shauna M., Isabelle R.

Approve Previous Minutes - Approved

Upcoming Fundraisers

e Sponsorship/Community Partners
o Please share sponsorship information with any organization interested in becoming an MHS Cheer
partner.
o Color hard copies are available upon request.
o New opportunities for Basketball Sponsors are now open.

Notes from meeting regarding Upcoming Fundraisers:

Charity did not receive any immediate feedback from the group regarding this section.

Financial Updates

Monthly Update
Expense Clarification
o $26.38 from November update: 1 set of black sleeves purchased from Varsity Athletics for the team set.
Tax Credit Deadline: December 31, 2025
Double Good Fundraiser: $1,093.50 raised
Competition Team Financial Details
o Donation schedule and upcoming fees reviewed.
o  All Girl Stunt (AGS) Clarification:
m  All AGS costs are paid by individual athletes’ families, not the booster club or fundraising funds.
m AIA Competition Registration covered by school/Mr. G (same as other AIA competitions).

Notes from meeting regarding Financial Updates:

» Two ongoing fundraisers: sponsorships and tax credit donations, with a deadline of December 31st.
Additional Fundraiser is the face painting at the Roar by the Fire event 12.18.2025.



« Proposal to switch TSC from a game day fundraiser to a comp team fundraiser, expected to raise about
$4,000. Ticket revenue from tSC is $2 per ticket, split with prom, resulting in $1 per ticket for the cheer
program.Motion passed.

Upcoming Important Hi Events

e Competition Dates
o Jan 15-17, 2026: Varsity — AIA Traditional
o Jan 24, 2026: Varsity/AGS and JV - TSC
o Feb19-22, 2026: Varsity and JV — USA Nationals
e Christmas Party
o Date: Friday, Dec 19 at 6 PM
o Location: Farling House - 325 W. Sonoma Dr., Litchfield Park, AZ 85340
o RSVP required; food and drinks provided.
o Bring one unwrapped gift for St. Vincent De Paul Christmas Angel Program.
o  White Elephant Exchange: Each girl brings a $20 gift.
e Save the Date: End-of-Season Banquet — March 20, 2026

Notes from meeting regarding Upcoming Events:

« Upcoming events include a Christmas party and a donation drop-off to St. Vincent de Paul. No need to
bring food as this is not a potluck format.

Current Action Items

e TSC Competition (Jan 24, 2026)
o Food Trucks: Cerealphoria, Smoothie Shack, Donuts of the WV, Coney Grill, Travelin’ Tom’s Coffee,
Belly’s Mexican Food
Facilities/Security/Janitorial: Requests submitted to Mrs. Poole
Concessions: Annual cost sheet approved; Candace Preysz to lead; more volunteers needed
Volunteers: Master spreadsheet will be shared with Pom & Cheer Boosters, Parents, NHS, Key Club,
Student Council, and other interested groups in December once schedule is confirmed
o Marketing & Communications: Flyers and social media posts will promote MHS at TSC; parents
encouraged to share
e Additional Fundraising Opportunity: Possible Craft Market - need lead volunteer

Notes from meeting regarding TSC Competition:
TSC Concessions Planning

« A budget of $2,000 is allocated for TSC concessions. Plans include selling breakfast items and snacks. A
food management card is needed for selling open food items.

Food Management and Licensing
« Discussion on the need for a food management card to sell open food items. Potential collaboration with
other hooster clubs to share resources. If current Cheer Parents have the card, or know someone with the

card, please contact Charity.

Food Truck and Volunteer Needs



« Discussion on food truck choices to avoid conflict with primary vendors. Need for more adult
volunteers, especially during events like basketball games.

Fundraiser and Payment Methods
« A small fundraiser involving face painting is planned, using Square or Apple Pay to avoid cash handling.
Volunteer Coordination and Scheduling

« Discussion on sending out volunteer sheets and coordinating with POM and cheer parents to avoid
scheduling conflicts during competitions.

ROTC and Event Management
« Consideration of involving ROTC for event management tasks like parking and door management.

College Recruiters at TSC Event

« Discussion on inviting college recruiters to events, with Ottawa University mentioned as an example.

Meeting Schedule

e Meetings scheduled for the 3rd Tuesday of each month through May 2026 (adjusted for school breaks).
e May 2026 meeting will wrap up the year and conclude 2025 season business.



Original December 16, 2026 Agenda

Meelting Called to Order

Approve Minutes
Upcoming Fundraisers:
Sponsorship/Community Partners:
Please feel free to forward the information to any organization interested in becoming an MHS Cheer partner.
We can also provide color hard copies for those of us that would prefer that method.
We have new opportunities for Basketball Sponsors!
Financial Updates:
Monthly update
e (larification of expense of $26.38 included in November Monthly Update:
o 1set of black sleeves was purchased from Varsity Athletics for the team set
Tax Credit update: Deadline 12/31/2025
Double Good Fundraiser Update: $1,093.50
Competition Team: Financial Update/Details specific to competition team:
Donation Schedule and upcoming fees
Schedule updates and competition details
All Girl Stunt Financial Clarification:
e ALL costs associated with AGS are being paid for by the individual athletes families and not the
booster club or any funds accumulated through fundraising efforts
e AIA Competition Registration was paid for by school/Mr. G, similar to all other AIA
competitions.
Upcoming Important Events:
Competition Dates:
1/15-1/17/26 - Varsity - AIA Traditional
1/24/26 - Varsity/AGS and JV - TSC
2/19-2/22/26 - Varsity and JV - USA Nationals
Christmas Party: Friday December 19th at 6pm
Farling House - 325 W. Sonoma Dr. Litchfield Park AZ 85340
All Athletes and Families are welcome
RSVP was required
Food and Drinks will be provided
St. Vincent De Paul Christimas Angel Program - please bring one unwrapped gift to be donated
White Elephant Gift Exchange - cach girl will need to bring a gift in the amount of $20
Save the Date: End of Season Banquet: March 2oth, 2026

Current Action Items (Active Planning):
TSC: Cheer and Pom Competition hosted by MHS on Saturday January 24, 2026
Food Trucks:
Cerealphoria/Smoothie Shack/Donuts of the WV/Coney Grill
Travelin’ Tom’s Coffee/Belly’s Mexican Food
Facilities/Security & Janitorial: All requests have been submitted by/to Mrs. Poole
Concessions: our annual cost sheet did provide for our TSC concessions to get started - Candace Preysz
to lead this team - we will need more volunteers.
Volunteers: The master spreadsheet will go out to Pom and Cheer Boosters, Parents, NHS/Key
Club/Student Council and other interested clubs/sports in December when Dave confirms the schedule
of events.
Marketing and Communications: We will have flyers and Social Media created highlighting MHS at TSC
and give key information about the event. We welcome parents to share flyers and posts and it helps
drive this HUGE community event and directly benefits the MHS Cheer Program.
Additional Fundraising Opportunities: Possibly a Craft Market - need a lead volunteer



Meeting Schedule for 2025-2026 Season

Future Meetings to be scheduled on the 3rd Tuesday of every month until May 2026 unless there is a school break and
then the meeting will be rescheduled.

In May 2026, we will wrap up the year and conclude business for the 2025 season.
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